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1. A statement of the overall aims of the young people's home, and the objectives to be attained with regard to  young 
people accommodated in the home. 

 
2.        A statement of the facilities and services to be provided for the young people accommodated in the young people's home. 

 
3.        The name and address of the registered provider, and of the registered manager if applicable. 

 
4.        The relevant qualifications and experience of the registered provider and, if applicable, the registered manager. 

 
5.        The number, relevant qualifications and experience of persons working at the young people's home, and if the workers are 

all of one sex, a description of the means whereby the home will promote appropriate role models of both sexes. 
 

6.        The arrangements for the supervision, training and development of employees. 
 

7.        The organisational structure of the young people's home. 
 

8.        The following particulars:-   
The age range, sex and numbers of young people for whom it is intended that accommodation should be provided, 
whether it is intended to accommodate young people who are disabled, have special needs of any other special 
characteristics, and the range of needs (other than those mentioned in sub-paragraph (b) that the home is intended to 
meet. 

 
9.        Any criteria used for admission to the home, including the home's policy and procedures for emergency admission, if the 

home provides for emergency admissions. 
 

10.         If the young people's home provides or is intended to provide accommodation for more than six young people, a 
description of the positive outcomes intended for young people in a home of such a size, and of the home's strategy for 
counteracting any adverse effects arising from its size, on the young people accommodated there. 

 
11.          A description of the young people's homes underlying ethos and philosophy, and where this is based on any theoretical or 

therapeutic model, a description of that model. 
 

12.         The arrangements made to protect and promote the health of the young people accommodated at the home. 
 

13.          The arrangements for the promotion of the education of the young people accommodated there, including the facilities for 
private study. 

 
14.          The arrangements to promote young people's participation in recreational, sporting and cultural activities. 

 
15.          The arrangements made for consultation with the young people accommodated about the operation of the young people's 

home. 
 

16.         The arrangements made for the control, restraint and discipline of young people. 
 

17.         The arrangements made for young person protection and to counter bullying. 
 

18.         The procedure for dealing with any unauthorised absence of a young person from the young people's  home. 
 

19.         A description of any electronic or mechanical means of surveillance of young people which may be used in a young people's 
home. 

 
20.         The fire precautions and associated emergency procedures in the young people's home. 

 
21.         The arrangements for the young people's religious instruction and observance. 

 
22.         The arrangements for contact between a young person and his parents, relatives and friends 

 
23.         The arrangements for dealing with complaints. 

 
24.         The type of accommodation, including the sleeping accommodation, provided, and, where applicable, how young people 

are to be grouped, and in what circumstances they are to share bedrooms. 
 

25.         The type of accommodation, including the sleeping accommodation, provided, and, where applicable, how young people 
are to be grouped, and in what circumstances they are to share bedrooms. 

26.         Details of any specific therapeutic techniques used in the home, and arrangements for their supervision.                                                               

27.         A description of the young people's home's policy in relation to anti-discriminatory practice as respects young people and 
young people's rights. 

 

This Statement of Purpose is intended to provide the information required by 

the Young people's Homes Regulations 2001. 
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Summarised information is also available in our Young people's Guide. 

 

 

We have endeavoured to make both documents as clear and understandable as 

possible and would be pleased to provide any further information or additional 

explanation that may be required regarding any aspect of the services we provide. 

 

A full list of our current Policies is produced at the back of this Statement and is 

available upon request. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Overview. 
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Abbey House residential home will provide residential services for children & young 
people with Autism, learning disabilities, social and emotional needs, up to the age of 
nineteen who require a period of intensive support in a residential setting. 
 
The service has access to a range of schools locally including Coppice Special School and 
also has facilities to provide educational activities. In addition the home’s design offers 
comfortable space and recreation area to enable young people to have their own time 
and pursue their own activities; this includes a lounge, computer room and therapy 
room. 
 
Abbey House is registered for two placements in total for both male and females. 
 
 
We ensure that we measure and deliver against the 5 outcomes in Every Child/ Young 
person Matters and the home is part of an organisation which includes multiple 
children’s services such as transition units, domiciliary care for children and young 
people, outreach etc. 
 
All services support each other and work in partnership at senior management level to 
ensure excellent resources and review of best practices and integrated working. 
 

 

 

 

 

 

 

 

 

 

 

STATEMENT OF PURPOSE – Abbey House 
 

1. A  s t a t e m e n t  o f  t h e  o v e r a l l  a i m s  o f  t h e  c h i l d r e n  a n d  y o u n g  p e o p l e ' s  h o m e ,  a n d  t h e  
o b j e c t i v e s  t o  b e  a t t a i n e d  w i t h  r e g a r d  t o  y o u n g  p e o p l e  a c c o m m o d a t e d  i n  t h e  h o m e .  
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The primary aim of Abbey House is to provide a caring children & young person centred 
residential service for young people which conforms to the highest standards of 
professional practice. Practice is constantly updated and improved in line with the latest 
experience and research findings and which meets the objectives in The Young people 
Act 2004 and 2003 Green Paper-Every Child/Young person Matters, The United Nations 
Convention on the Rights of The Young person, 1999, The Care Standards Act, 2000 and 
the National Minimum Standards, Young people's Homes Regulations 2011. 
 
Abbey House is intended to provide a warm, friendly and safe environment in which 
young people may, with the assistance of well trained and dedicated staff and other 
professionals, grow, learning new skills, improve their independence, gain support in 
their education and attend a wide range of activities and interests. We will endeavour to 
transition young people to less intensive services as they progress. 
 
It is acknowledged that a young person can enter residential care for any number of 
reasons.  Some young people will be hardly known to the local authority and there will 
be a need for a thorough assessment before they can move on to either a fostering or a 
specialist resource, or where possible, return to their own families.  Others will come 
because of a breakdown of a previous foster placement, or a prior residential placement 
and most will require consistent carers and an environment that is safe, fun and 
interesting.  For this reason, the fundamental tenet of our organisation is that we should 
be flexible enough to adapt to the individual needs of the young person rather than 
expect the young person to conform to a rigid ethos, however caring or well 
intentioned. Our emphasis is on education and leaning skills for life and independence 
to allow them to become as fulfilled as possible as they grow. 
 

To this end First 4 Care Ltd is developing a range of resources, designed to meet the 
diverse needs of the young people who may be placed with us. As an organisation we 
welcome the inspection and monitoring of our local Registration Authority and Ofsted 
and value the comments and observations of the Inspectors. Similarly, through 
feedback and a series of quality assurance checks with placing authorities, and by 
listening to the young people placed and their parents, the company will be able to 
make changes in light of their recommendations and comments, in order to continually 
analyse and improve our practices. 
 

2. A statement of the facilities and services to be provided for the young 
people accommodated in the young people's home. 
 

Abbey House is  a four bedded, detached house situated within Stainforth and located 7 
miles north-east of Doncaster Town Centre, only 2 miles from the popular market town 
of Thorne. This new property is comfortable spacious children’s home. It will 
accommodate two young people and has separate washing and sleeping facilities for 
staff, Abbey House also has waking night staff as the service requires. Each resident has 
their own  lock to their own room wherever possible which  becomes their 
responsibility when staying at Abbey House 
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There are many local clubs within walking distance of Abbey House and activities such 
as Leisure Centres, Parks, clubs etc. We have a full resource file of external clubs, 
activities and events in the community 
 
Young people accommodated at Abbey House can expect to be protected from harm, 
have their wishes and feelings listened to and taken into account and to be clearly told 
what they can or cannot do.  We will provide information if known and appropriate, 
concerning the young person's family and significant others and contact them or 
provide a clear explanation if this is not possible.  Young people will not be 
discriminated against for any reason. Each young person, on admission, will have an 
individual Placement Plan, which is based on the decisions of the last LAC Care Plan and 
their current plan.  This is reviewed, and amended accordingly after each LAC review 
where we are requested to attend and support.  All Placement Plans are monitored for 
their effectiveness through key working sessions and supervision.  Each Placement Plan 
will respond to, and cater for, each young person's unique needs using the guidelines 
contained within current legislation and regulation and following best practice.  
 
Our young people often have special needs and may have been severely damaged by 
their early life experiences which may impact on their skills, communication, 
independence and learning.  Their need is for skilled help and a wide range of support 
through multidisciplinary approach.  Our aim is to be more eclectic, to seek the best of 
what is available which we do by employing a number of consultants with differing 
skills on a sessional basis, as and when we need them to meet the specific needs of each 
young person. Also by providing an intensive in-house staff induction/probationary 
period. 
 
Where possible, our young people go to mainstream schools or inclusive specialist 
schools situated within the local area and we will support the education plan where 
required. Maintaining education is a priority in any service and in all cases. Young 
people are encouraged to make friends and contacts outside the home, we also 
maintain contact and relationships with friends and significant others where 
appropriate.   

We take care to ensure that we do not become an inward looking community, which 
ignores the world outside and to this end we have extensive external activities for both 
individuals and the group. We try not to forget that our young people may be with us as 
they may have had disrupted life experiences, lack structure and boundaries in their life. 
It is our responsibility to ensure that we create and maintain a structured in which the 
young people can safely live within.  
 
As in any normal home, rules and boundaries are kept to the minimum, but we make 
sure that those which we do have make sense and ensure the safety and well being of 
those who live and work in the home and essentially must be seen to be just and 
realistic.  Also young people need boundaries to test themselves against, but they must 
be such that they allow personal growth and do not impinge on the individual 
responsibility of the young person. 
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We fully recognise the need to prepare the young people in our care for fulfilment and 
independence as far as possible, and through planning and goal setting and review 
processes, we seek to move young people as part of a strategic programme which is 
needs led and designed in conjunction with the young person, their family, placing 
authority and significant others.  Similarly, we encourage participation in community 
clubs and activities. 
 
First 4 Care will promote the use of independent visitors and work in conjunction with 
placing authorities to arrange this facility. It is recognised that young people who do 
not have regular contact with their families need to have access to meaningful contact 
with someone other than the adults working within the home.  
 
In the best interest of the young person, it is the policy of the company to have a clear 
contractual agreement with the placing local authority, which reflects the partnership 
arrangement that exists between the two agencies. First 4 Care  acknowledge that it is 
with the placing authority that case responsibility lies and also that partnerships with 
families and primary careers is paramount to ensuring best care delivery. 
 
Equally we are aware that the Young people Act 2004 places greater emphasis on 
'parental responsibility' and we are caring for young people on behalf of others 
highlighting the necessity to work in partnership with all those involved.  
 
Accordingly we stress the following elements: -  

 
•         On admission, each young person will have a written individual Placement Plan, 
which the relevant parties will sign.  A copy of the Placement Plan will be given to the 
placing social worker, the young 
 
 •         We will give a commitment to keep all parties informed of all relevant events in the 
young person's progress and where appropriate this will be in writing.  First 4Care LTD 
operates in accordance with local Council's Young person Protection procedures and 
will endeavour to work in partnership with the young person's placing authority in 
situations where a young person protection issue comes to light in accordance with the 
local and national Safeguarding Boards recommendations and guidelines. 
 
•         We will give local authorities a clear statement of what services we provide and at 
what cost.  We are aware of the financial constraints on local authorities at this time and 
we therefore seek to keep our costs at a level commensurate with a good level of 
service, which at the same time gives value for money.  Placing local authorities will be 
given adequate notice of any increase in fees. 
 
•         It is our aim to seek, wherever possible, to maintain, support and work through 
problems that may arise during a young person's placement at Abbey House. We are 
aware that for some young people, an enforced move is another failure in a long line of 
failures and we therefore seek to avoid this if at all possible.  Obviously, we have to 
consider the interests and the quality of life of the other young people in the house and 
the local community, but subject to this, our general aim is to try to work through the 
problems to the benefit of the young person.  Where we find it necessary to ask for the 
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removal of a young person, we will seek to do this in a positive and planned manner 
and allow local authorities a reasonable amount of time to find an alternative 
placement. 
 
• Every young adult at Abbey House has a regularly updated and reviewed moving-on 

plan and care plan 
 
• Every young person in the home has a regularly updated and reviewed moving-on 

plan and care plan, including a transition plan if the young person will require 
support from adult social care. 

 
Abbey House is insured for public liability to an amount of £5,000,000 and Employers 
Liability of £10,000,000, professional indemnity to a value of £5,000,000 Buildings and 
contents of homes are insured on a 'block' system to the values of individual rebuilding 
and contents cover. 
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3. The name and address of the registered provider, and of the Registered 
Manager if applicable. 

 
The Registered Provider is First 4 Care Ltd, 7 Albion Place, Doncaster, South Yorkshire 
 
The Registered Individual is: Carolann Dodds. 
 
The Registered Children's Home Manager is:  Post Vacant.  
Acting Manager is Heather Brailsford 
 

4.    The relevant qualifications and experience of the registered     provider and, 
if applicable, the registered manager. 

 
The provider has trained as a Legal Executive with the Institute of Legal Executives, 
qualified in family law, she has worked closely with solicitors and barristers on matters 
of family law, contact and residence orders. 
 
She has worked previously as a class-room assistant whilst her three children were small 
and has contacts within the teaching field through her sister who is an English Teacher. 
 
Mrs Dodds is a capable Director of two companies; she will be monitoring the operation 
of the home at least once a month and will ensure that systems are in place for regular 
reviewing of the Statement of Purpose. Any issues requiring action will be identified 
and reported o within 2 weeks and action will be implemented to improve or adjust 
provisions where necessary in accordance with the Children’s Home Regulations 2001. 
 
Heather Brailsford has over 12 years experience in working with children who present 
challenging behaviours and sever learning disabilities.  Heather started her career as a 
support worker where she was able to progress to Assistant Team Manager and then 
onto a Team Manager position this was whilst she was employed with the Hesley 
Group. 
 
Heather has obtained a degree in communication studies. She is qualified at NVQ Level 
3 in Caring for Children and Young People, as well as holding an ILM 4 Certificate.  
Heather has obtained a Certificate through the Children’s Workforce Development 
Council in Safer Recruitment in Education. 
 

She is also a certified professional trainer and Instructor and delivers training to the First 
4 Care staff team in Non-violent crisis intervention.   Heather is also an A1  Certified 
assessor for NVQ’S  
She is the Appointed First Aider at Abbey House and refreshers this on a tri annual basis. 
 

 5.   The number, relevant qualifications and experience of persons   working at 
the young people's home, and if the workers are all of one sex, a description 
of the means whereby the home will promote appropriate role models of 
both sexes. 
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The Home employs ten members of staff, who cover the rota providing a mixture of 
skills, experience and gender balance. The staff team under the line management of the 
Registered Provider and Registered Manager will comprise of a Deputy Manager, two 
Senior Residential Workers and seven Residential Workers who work either full time or 
part time.   
The staff team will all have access to the organisations new module of in-house training 
and development  
 
 
Additional cover, support and supervision is provided by the Manager, the numbers of 
staff on duty is dependent upon the needs of the young people using the service at the 
time. 
   
Additional members of staff can be used, where appropriate, as waking staff dependent 
on the young people placed and other assessed requirements. However the support 
required may be subject to change depending on the needs of young people accepted 
into the Home. 
 
Some residential staff have had experience of working in a local authority setting as well 
as working in residential settings. All have taken part in in-service training and have or 
will be undertaking a Level 3 NVQ in Caring for Young people or equivalent qualification 
if not already qualified.  
 
Abbey House offers placements to students on Social Work and Health Department 
courses, but not within the first six months of operation.  However, they are not 
regarded as regular members of staff but additional to the rota.  It is our policy not to 
employ Agency Staff. 
 
Sickness and other absences are covered by the use of pool staff following a risk 
assessment of the current requirements of the young people and staff.  The Registered 
Manager and/or Duty Manager or other senior members of staff would oversee any staff 
movement. 
 
 
 
 
 
 
 
 

 
 
6.  T h e  a r r a n g e m e n t s  f o r  t h e  s u p e r v i s i o n ,  t r a i n i n g  a n d       d e v e l o p m e n t  o f    e m p l o y e e s .   
 
 

 
Supervision, Appraisal & Development 
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First 4 Care recognise that as an organisation we have a legal and moral duty to provide 
the best possible support to our staff and that supervision is central to this as 'the most 
vital social work resources are the personal resources of the workers' (Payne & Scott 
1982).   
 
At present all staff receives supervision from their respective line managers in 
accordance with the guidelines specified in National Minimum Standards.  Notes of the 
supervision are recorded and signed by both parties.   A new Supervision & Appraisal 
Policy has been implemented and fully explains the organisation's approach to 
supervision and appraisal. It is intended that staff supervision will meet the 
requirements of the National Minimum Standards of at least one and a half-hours of one 
to one supervision per month with increased supervision for new staff in the first six 
months of service.  
 
The Supervision & Appraisal Policy also outlines a revised system of staff appraisal that 
has been implemented. All staff will have their performance individually and formally 
appraised at least annually by their line manager. Each member of staff will have a 
Personal Development Plan that will indicate levels of performance achieved, targets to 
be met and training requirements. 
 

Training and Development 
 
First 4 Care gives considerable priority to staff training and employs a full-time Training 
Manager to co-ordinate the training needs of all staff. The company takes the view that 
training is not simply a matter of attending the occasional course, but is an integral part 
of the everyday life of the home.  Senior staff members, by their actions and demeanour, 
provide a constant model for the less experienced members of staff and many 
opportunities are presented each day both to teach and to learn.  It is in this context 
that we seek to develop our training programme and the skills of our staff. Staff are 
currently at varying levels of training, both in-house and attending local colleges. We 
also provide residential staff with a range of appropriate skills by a structured training 
programme.  By such means we seek to develop staff in devising and implementing 
individual programmes designed to meet each young person's particular needs. 
 

Through the Organisation's training program, Abbey House provides an opportunity for 
all staff to reach the level of competency necessary to cover any eventuality 
encountered in their work with young people.  Subjects covered are wide ranging with 
day courses and workshops offered on numerous subjects from the psychology 
perspective through to preparation for adoption/fostering and independence.  
 
 All training is centred on core subjects including: - 
 
•         Young person Protection  
•         Assessment Techniques  
•         Counselling Skills  
•         Methods of Control and Safe Restraint  
•         Report Writing 
•         Attachment, Separation and Loss  
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•         Looked After Young people  
•         Health and Safety  
•         Anti-Discriminatory Practice  
 
 
In addition to our training program, staff are encouraged to take part in relevant 
training courses at the local colleges i.e. the Universities, Schools of Continuing 
Education, the Open University. Training is a constantly developing area of activity and 
we expect our consultants and senior staff to keep abreast of developments in order 
that our training programmes reflect the best of current professional practice. 
 
Great emphasis is placed on the importance of safe methods of control and restraint. To 
this end, all staff receive training at the beginning of their employment and will receive 
additional refresher courses throughout their employment with the company.   
 

 

 

 

 

 

 

 

 

 

 

7.   The organisational structure of the young people's home 
 

First 4 Care Ltd is managed by the Director of Operations and Development who as the 
responsible individual, plans strategically  to develop company policy and direction, 
and any matters likely to affect the efficient running of the Organisation in conjunction 
with all staff.  The Director  brings together a varied range of experience, skills and 
expertise including social work, legal, education, industry and finance, all focused on 
providing the best quality care for the young people we look after.  The Director has 
specific areas of responsibility within the company in which they take the lead and 
ensure that practice is meeting organisational and National Minimum Standards.  
 
There are regular meetings between the identified Registered Manager, to discuss and 
consult on operational issues and the implementation of policies and procedures. These 
meetings are monthly, to discuss practice issues and the day to day running of the 
home to formulate and monitor action plans for the home. To provide additional 
support, as and when necessary. 
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8.The following particulars –  
  

(a) The age-range, sex and numbers of young people for whom it is 
intended that accommodation should be provided; 

 
(b) Whether it is intended to accommodate young people who are     

disabled, have special needs of any other special characteristics; and  
 

(c) The range of needs (other than those mentioned in sub-paragraph (b)) 
that the home is intended to meet. 
 

Abbey House can accommodate up to two young people, aged between eleven to 
nineteen years on admission. Due to the layout and construction of the home we do not 
feel it can cater for young people with serious physical disabilities. However, young 
people with minor physical disabilities may be accommodated dependent on a full 
assessment of needs. 
Other young people we are not able to accommodate include the following: 
Children & young people with a diagnosed mental health disorder 
Children & young people who have a history/offences relating to fire starting/arson 
Children & young people who are considered persistently violent towards others 
 
Abbey House can provide care and support for most young people and we are prepared 
to consider referrals for young people exhibiting a wide range of behaviours and social 
needs. We do acknowledge that all young people can be subject to occasional 
outbursts of emotion that can develop into violent episodes, staff are trained to work 
with this type of behaviour.  We do not however, consider the home to be suitable for 
the young person showing florid symptoms of psychotic illness e.g., schizophrenia; or 
for a young person who is frequently aggressive to other young people. A list of the 
types of placement and behaviour accepted, subject to assessment, is as follows: - 
 
•         Mid to long term stay 
•         Attachment disorders 
•         Assessment Placements 
• Challenging behaviours both verbal and physical (subject to assessment)   
•         Autistic spectrum disorders including complex needs 
 Learning Disabilities 
•         Eating disorders including PWS 
•         Enuresis/Encopresis  
•         Communication difficulties. 
•         Sensory difficulties 
• Young adults up to nineteen 

 
The above is not an exhaustive list, but a representation of difficulties, which are 

commonplace in young people referred to us.   
 

9. Any criteria used for admission to the home, including the home's policy 
and procedures for emergency admission, if the home provides for 
emergency admissions. 

 
Wherever possible, admissions are planned and the young person is properly prepared 
before taking up residence.  We are, however, realistic enough to know that there will 
be occasions when local authorities require a place at short notice.  In these 
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circumstances we are prepared to consider emergency admissions in accordance with 
the conditions and procedures outlined further below. 
 
All admissions, whether planned or unplanned, will have an Individual Placement 
Agreement within 72 hours of admission.  Placement Plans will take account of the 
needs of the young person and will be reviewed at the next care-planning meeting 
which is within four weeks of placement.  Plans will differ, depending on whether the 
young person is admitted as a planned or unplanned placement and to meet individual 
needs.  
 
We always welcome informal discussions on the suitability of a placement, either by 
telephone or a visit. 
 
Planned Admissions 
 
•         The young person, parents and social worker are actively encouraged to make an 
informal visit to the home prior to the placement. 
 
•         Applications should be made in writing by completing the Referral Form and 
submitted together with relevant reports which provide a pen picture of the young 
person's history, character and identified needs. 
 
•         If the home is considered suitable then a formal planning meeting will be set up at 
which an initial Placement Plan will be drawn up by all the relevant parties.   
 
•         At the time of admission, the Social Worker will ensure that the home receives 
copies of any relevant reports (i.e. Completed LAC documentation, social history), and a 
copy of any court orders. 
 

Emergency Admissions/Crisis Care Admissions 
 

The authority to accept an admission will normally rest with the Registered Provider 
and/or Directors in conjunction with the Registered Manager.   
 
In all admissions, planned or otherwise, every effort will be made to receive as much 
relevant information about the young person and treatment plan required.  An 
assessment is carried out which considers young people already placed with us at 
Abbey House and the presenting and known factors concerning the young person to be 
placed. 
 

When an emergency placement is made, the social worker should ensure that the 
following action takes place: 

 
•         Relevant reports are made available to staff giving an indication of the young 
person's background and areas of special difficulty.  This information can be given 
verbally in the first instance, but should be followed by written reports as quickly as 
possible. 
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•         The social worker should complete the referral form and checklist to ensure that we 
have all relevant information, e.g., legal status, next of kin, medication, special diet, 
stand-by duty telephone number. 
 
•         The social worker will be expected to attend a planning meeting prior to the date of 
admission to confirm the placement and develop a Placement Plan. 
 
•         The Placement Plan is reviewed through key working and supervision if the young 
person’s stay is more than one full week. 
 
•         In all cases, whether it is a planned or emergency enquiry, we will confirm in writing 
what is being offered and cost involved within twenty-four hours of receiving the 
enquiry. 
 
Young people admitted as an unplanned admission, may or may not be known to a 
Local Authority Social Services Department.  In some cases, a placement will be required 
for a young person following a disruption of a foster placement, another home or direct 
from the family home. Some will be placed after being committed to the care of the 
local authority by courts.  
 
It is in these circumstances that the young person will not have predetermined plans on 
admission.  Abbey House will immediately make an initial risk/assessment based on 
information provided by the placing social worker and others and the facts precipitating 
the placement.  As a result of initial assessment a plan of care will be devised to meet 
the needs of the young person for the first forty-eight hours of placement. Thereafter 
reviewed plans will be made incorporating input from the young person wherever 
possible, the young person's family where appropriate, the placing local authority and 
Abbey House 
 
Assessment & Support 
 
In supporting either a predetermined or an initial Care Plan, the needs of the young 
person are paramount.  Staff and management will ensure that appropriate 
consideration is given to ongoing risk management with particular emphasis being 
placed on the following: - 
  
•         Aggression/violence 
•         Danger awareness 
•         Self Injurious Behaviour 
•         Health needs 
•         Physical capability 
•         Communication 
•         Bullying/racism 
•         Vulnerability to abuse 
•         Environment 
•         Community support 
•         Household objects (i.e. knives, etc) 
 
Thus the Placement Plan and Risk Assessment reports will specify any action or 
treatment plan to minimise areas of risk.  The plan may include up to one-to-one, 
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twenty-four hour supervision and the provision of a waking member of staff to provide 
general or specific support.  
 

 

 

 

 

 

 

 

10. If the young people's home provides or is intended to provide accommodation 
for more than six young people, a description of the positive outcomes 
intended for young people in a home of such a size, and of the home's strategy 
for counteracting any adverse effects arising from its size, on the young people 
accommodated there. 

 
Not applicable 

 

 

 

 

 

 

 

 

 

 

 

 

11. A description of the young people's home's underlying ethos and 
philosophy, and where this is based on any theoretical or therapeutic 
model, a description of that model. 

 
Abbey House is committed to the creation of equal access and the use of anti-
discriminatory policies and practices to ensure that services and employment are 
provided in such a way that people from all groups benefit from them. 
  
In Abbey House each young person is regarded as uniquely different. Accordingly, we 
respect individual differences in respect of gender, ethnicity and culture, abilities, age, 
class and social background, personal history and circumstances, life style choices, 
health conditions, religious beliefs and sexual orientation. 
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In practice this means that we work towards: 
 
   Treating everyone fairly whether that person is a young person, staff member or 

visitor. 
  Developing policies and services that meet individual race, gender, cultural and 

ability needs. 
    Valuing and respecting personal differences. 
 

The staff team at Abbey House aim to work in ways that are consistent with and 
supportive of The Young people Act 2004 and Every Child/ Young person Matters, The 
United Nations Convention on the Rights of The Young person, 1999, The Care 
Standards Act, 2000 and the National Minimum Standards, Children's Homes 
Regulations 2002. 
 
The staff team at Abbey House aim to be continually aware of the ways in which certain 
groups within society are disadvantaged, particularly in relation to age, gender, 
ethnicity, religion, class, disability and sexuality. In order to help address this inequality 
and disadvantage within Abbey House, the team embraces a number of values and 
ways of working. 
 
These include: 
 

§  Supporting Religious Beliefs and Culture 
 
Abbey House staff will work in partnership with carers/family and young people to 
facilitate religious observations including attendances at services and following any 
dietary requirements and any religious rituals a young person may wish to partake in. 
 
We will respect a young person's right to any chosen religious observance. 
Young people will be encouraged to thrive culturally and therefore, whilst their own 
culture will be encouraged so too will alternative cultures, for instance through film and 
music, dance and drama, art and food. 
 
§  Dignity and Respect 
 
We recognise the value of young people, their uniqueness, and personal needs. We are 
committed to respond to young people with dignity and respect. 
 
§  Equality 
 
We aim to ensure that services are accessible and promote opportunities for all service 
users. The service provided by our staff should not judge young people's circumstances, 
backgrounds and lifestyles. We will work in ways which, do not discriminate and we will 
challenge, support and encourage other people not to discriminate against young 
people or others on the grounds of age, ethnicity, culture, language, religious beliefs, 
gender, disability and/or whether a young person identifies as lesbian or gay. A 
commitment to treat young people fairly is central to our services to young people. 
 
§  Partnership 
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We are committed to working in partnership with young people, their parents, carers 
and families, social workers and with other agencies and organisations in order to 
provide young people with the help they need. 
 
 
§  Quality 
 
It is our intention to provide quality services, which we will work towards continuously 
improving in line with legislation, national minimum standards, best value and best 
practice requirements. 
 
  Independence 
 
We have a commitment to providing opportunities for young people to act and think 
independently whilst having particular regard to helping young people to keep safe. 
 
§  Rights 
 
We have a commitment to young people's rights and entitlements as set out in The 
Young people Act 2004 and The United Nations Convention on the Rights of the Young 
person and which are further endorsed within the National Minimum Standards, 
Children's Homes Regulations 2002 and Every Child/ Young person matters. 
 
§  Listening 
 
We have a commitment to listen to young people about what they think about the care 
they are receiving and about what is important to them in their lives. In particular we 
will listen to any comments or complaints they have about their care and we will deal 
with these fairly and openly. This includes ensuring that communication models and 
approaches are sufficient to enable young people with communication impairments to 
have a voice and to understand. 
 

§  Planning 
 
We aim to ensure that young people's needs are assessed and plans are made and 
regularly reviewed with young people to meet these needs. We have a commitment to 
involving young people and their families in decisions and ensuring that they are 
consulted and have a voice about how they are helped. We expect reviews to take place 
within four weeks of placement, three months after placement and then at six month 
intervals. 
 
§  Development and Fulfilment: 
 
We will encourage young people to reach their full potential. We will work in ways that 
aim to help young people to achieve their hopes and ambitions and to develop their 
abilities in their daily lives. We believe that young people should attend school and 
should be encouraged to make the most of opportunities for education, leisure, 
employment and the promotion of their health. We have a commitment to help young 
people to have the best opportunities. 
 
§  Confidentiality 
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We will treat all personal information respectfully, sensitively and confidentiality. The 
team is committed to only disclosing personal information about a young person on a 
need to know basis, in order to protect and provide a service. All records will be kept in 
a safe lockable cabinet and will not be shared with anyone who is not involved in the 
young people's care plan. 
 

 

At Abbey House Young People have a right: 
 
  To be treated equally & fairly. 
  To be treated with respect.   
  To be physically well cared for in relation to: their health, clothing, food,   living 

environment, activities and kept safe from harm. 
        To privacy where safe and appropriate. 
     To be able to receive friends and families into the home and for them to be made 

welcome. 
        To make mistakes and to expect new chances and new beginnings. 
        To have their views encouraged, listened to and acted on. 
  To be supported in following any religion they may choose. 
  To be supported in following any lifestyle they may choose (within legal constraints).  
        To expect freedom of choice whenever it is available.  
    To read what we write and record about them apart from confidential section 82 of file 
  To receive care which is planned and reviewed regularly. 
    To complain if unhappy with the care received or offered and to be protected from 

reprisal. 
  To be consulted about, included in and have access, with the help of staff, to their 

Daily logs, Working files and Placement/Care Plans. 
      To have their own copies of their Placement/Care Plan, statutory reviews and the 

relevant reports from social workers and care staff, and provided with a safe place 
to keep them. 

  To have their own copies of other documents by negotiation. 
    To receive information in a format and communication that they can understand. 
 
The Team believe that with Rights come Responsibilities and therefore the Team expect 
Young People: 
 
  To work with us towards identified goals through key worker meetings. 
  To treat all young people and staff who live or work at Abbey House respectfully. 
  To respect other people's property, beliefs and values. 
    To respect the building and its equipment, it is a home for other young people. 
        To not hurt, threaten, bully or frighten anyone at Abbey House. 
        To attend the young people's meetings. 
        To admit responsibility when in the wrong and make amends. 
         To take responsibility and ownership of all their actions. 
 To take part in daily routines, e.g. bedtimes, daily chores, meal times etc. 
 
In order to ensure that young people are consulted about matters that concern them, 
and in keeping with the spirit of the Young people's Charter, First 4 Care strives to 
provide as many avenues as possible for young people to make their voices heard 
through effective forms of communication at a level they can understand. 
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As stated previously the young people placed with us often have special needs, with a 
need for skilled help and a wide range of communication and support. The company 
employs a range of consultants who undertake specific, direct work with young people 
in line with the recommendations of the LAC review and subsequent Placement Plan 
where required. This is co-ordinated and supervised by the Registered Manager.  
 

 

 

 

 

 

 

12. The arrangements made to protect and promote the health of the young 
people accommodated at the home. 

 
Every young person has an individual Health Care and Health Promotion Plan. Young 
people may be registered with a local G.P. if they have not had one allocated previously 
to being placed with us.  An Initial Health Assessment is undertaken by the local GP, 
Placing Authority LAC Nurse, or County LAC Nurse and this should be included in the 
referral information.  As part of the young person Health Promotion Plan, staff 
encourages young people to consider the benefits of a healthy lifestyle and promote 
healthy eating, regular exercise. 
  
Strict guidelines are in place to ensure the proper handling of prescribed and non-
prescribed drugs. First 4 Care  have in place a system of recording and monitoring 
medication, which is based on the guidelines set out by the Royal Pharmaceutical 
Society of Great Britain for the administration of medicines in young people's homes.  
 

 

13. The arrangements for the promotion of the education of the young people 
accommodated there, including the facilities for private study. 

 
Where possible, our young people attend local schools, which are situated within easy 
reach of the home enabling us to facilitate transport if required.  This is in keeping with 
our policy of providing the young person with as near a normal experience as possible 
and continuity of care. 

 
For those who are, for whatever reason excluded from the above facilities, First 4care 
provides a comprehensive array of educational resources designed to meet individual 
pupil needs in partnership and within support of the local education service where 
agreed.  However Local Authorities are expected to provide alternative education 
services or curriculum in support of any young person not attending school to ensure 
that routines are maintained and education is not prevented.  

 
Private Study 
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Staff encourages private study and work closely with the young person's school or other 
educational resource. 
Within the home we provide all young people with access to internet and computer 
and we actively encourage and supported young people in achieving their educational 
potential. We have dedicated a set period in the day/evening in which this time will be 
solely dedicated to supporting children & young people in their education including 
homework, course work and any other educational pursuits such as sports, drama or 
creative activities.  
 

 

14. The arrangements to promote young people's participation in recreational, 
sporting and cultural activities. 

 
Young people are encouraged to take part in both group and individual activities 
which, not only take into account their ethnicity, culture, language, religion, interests 
disabilities and abilities and also help to widen and deepen a young person's experience 
of diversity e.g. encouraging young people to experience foods, festivals, films and 
books from different cultures. 
If a young person moves into Abbey House and they already take part in an activity, 
club or hobby, staff will endeavour to support them to continue with this. This may 
include activities with their friends and families as well as Home activities; e.g. 
swimming, ten pin bowling, ice skating, cinema and so on. This also is spent on various 
clubs and groups. 
 
Arts and crafts activities are promoted within Abbey House and all young people have 
access to the Internet but access is made as safe, legal, and age appropriate as possible. 
Birthdays, Christmas and other festivals, as appropriate, are celebrated with young 
people. 
 
During school vacations, holidays and outings are planned with the young people.  In 
light of fatal tragedies involving young people on school and youth group organized 
activities the company has reviewed its guidelines on residential activities away from 
the young people's usual place of residence. All such activities would be discussed with 
the placing social worker and or parent if appropriate. 
 

 

 

15. The arrangements made for consultation with the young people 
accommodated about the operation of the young people's home. 

 
Young people are consistently encouraged and supported to make decisions about 
their individual lives as well as the ways in which the home is run. The use of an 
interpreter and/or advocate is used whenever necessary in consulting with young 
people. 
 
Consultation is encouraged through, for example Key Working time and young people's 
meetings. The views of young people's family and significant others are also taken into 
account. We therefore aim to consult in ways that are sensitive and aware with regard 
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to any religious, ethnicity, cultural and linguistic needs as well as overcoming 
communication difficulties 
 
 
 
 
 
 
16. The arrangements made for the control, restraint and discipline of young 

people. 
 
First 4 carefully subscribe to the policy of our local authority and any such amendments 
as it may produce.  The core document of our discipline policy is 'Guidance on 
Permissible Forms of Control in Young people's Residential Care', published by the 
Department of Health in April 1993.  The young person, their families and Social 
Workers at the home can see a copy of this publication.  Each member of staff is 
provided with their own copy as well as First 4 care Guidance and Instructions on this 
subject.  Restraint is only used as a last resort and then only by 'holding techniques'.  As 
stated previously, all staff are trained in the Non-Violent Crisis Intervention which is 
approved by BILD. 
 
As stated in our introduction, any system of discipline should be characterised by 
fairness and justice and most importantly, it must be seen to be so by young people and 
staff.  It must also be realistic in order to be effective and enforceable. To give the young 
person the opportunity to apologise and make reparation can encourage personal skills 
and moral development. 
 
We have a Sanctions Book, which is available for inspection by the relevant authorities.  
Additionally, the sanctions are registered on the young person's personal file and 
he/she is given the opportunity to write their comments of the incident and subsequent 
sanction. 
 
We would emphasise that we use sanctions as an instrument of the last resort.  Very 
often when a young person misbehaves, there are good reasons e.g., a parent may fail 
to turn up for contact.  Our first approach therefore, is to find out what has gone wrong 
in the life of the young person to precipitate their bad behaviour.  
 
Although a member of staff may recommend a disciplinary measure the young person 
will be consulted and, where appropriate, given a choice of sanction which will be 
authorised by the Registered Manager or senior member of staff.  In all cases, 
disciplinary measures are recorded in the Sanctions Book and the young person's file. 
 
 
In line with the guidance quoted above, the following sanctions are prohibited: 
 
• Corporal Punishment 
• Deprivation of food or drink  
• Restriction or refusal of visits/communication 
• Requirement to wear distinctive or inappropriate clothing 
•         Use of medication - withholding medical or dental treatment 
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The following sanctions are permitted subject to the limitations described in the 
guidance document: 
 
• Reparation  
• Restriction of liberty for reasonable periods 
• Curtailment of leisure activities  
• Time out for short periods and early room times 
 
All sanctions imposed are closely monitored and an assessment made of their 
effectiveness in terms of their remedial effect on behaviour and attitude. 
 
We never forget that staff, as well as young people can make mistakes and where this 
happens; we encourage staff to apologise and make amends.  We try to avoid double 
standards and staff are of course subject to their own written disciplinary procedures for 
serious misdemeanours. 
 
As part of our Open Access Records Policy, all incidents involving 
absconding, discipline, law breaking and complaints are fully recorded and placed on 
the files of all residents concerned, as well as staff files if appropriate.  Once an incident 
is recorded in this way, it triggers a chain of events along a continuum from formal 
warning to an enquiry and report by our monitoring panel of Directors and senior 
managers. 
 
 
 
 
17. The arrangements made for young person protection and to counter 

bullying. 
 
First 4 care has detailed policies relating to young person protection that are based on 
the Local Safeguarding Board procedures and this is followed in all cases. The company 
has a designated Young person Protection Co-ordinator who is notified, and consulted, 
in the event of any situation where there is a risk of safety or harm to a young person. 
This is covered in our induction program for new staff with full training in the subject 
prioritised at the earliest opportunity in their employment.  Guidance on the procedures 
for dealing with allegations, suspicions or complaints of abuse of any kind are 
prominently displayed in our home.    
 
We fully comply with requirements of The Protection of Young people Act 1999 in 
relation to the employment of staff and making referrals to the Secretary for State in the 
specified circumstances. 
 
In relation to bullying, there are separate policies relating to the home's responses to 
this issue. Risk assessments are carried out within our homes to increase awareness 
amongst staff of the potential for bullying. Emphasis is placed on training staff to 
observe relationships between young people and adults. Staff are encouraged to take 
responsibility and be proactive in responding to and improving situations which may 
arise and they are assisted by a range of behaviour modification techniques. Any areas 
of concerns would be raised at staff and resident's meetings and dealt with as a group 
responsibility with suitable, confidential support given to the victim as appropriate. 
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In addition high risks cases involving young person protection or where there have 
been concerns raised by a number of reported significant events, are monitored and 
discussed at the weekly meeting chaired by the Operations Director.  Regular reminders 
at staff and management meetings and the issue of reminder memos on the subjects 
reinforce the above areas. 
  
With the introduction of new computer technology there are ever-increasing risks to 
vulnerable young people and First 4 Care are committed to ensuring the safety of 
young people at all times.  Computers, for the use of young people to study and 
recreation, will be, available in the home.  They will be accessed under the supervision 
of staff, who will monitor and approve any games or DVDs used by the young people 
resident in the home. Internet access is available in our home.  However in operation is  
a strict internet access code of practice along with a written Internet Policy and 
Guidance - these are adhered to at all times. 
 

 

 

18.
 
The procedure for dealing with any unauthorised absence of a young person from 
the young people's home. 
 
If a young person is absent without agreement, every effort is made to determine that 
the young person is found before the local police, the placing authority and the young 
person's parents where applicable, are informed.  The interval before a young person or 
young person is reported as being missing would depend on the age of the young 
person, vulnerability and the precipitating circumstances along with any agreement 
previously agreed at the planning meeting stage. 
  
Every attempt is made to prevent young people from being absent without agreement, 
but we are not registered to provide Secure Accommodation and therefore, our means 
have to be vigilance and trust.  Where a young person has a history of absences without 
permission, or it is thought that they may absent themselves, then we seek to make 
explicit in the Placement Plan how the situation should be dealt with.  A chronology of 
absconding behaviour will also be kept where clear patterns are emerging. 

There may be occasions when, by absenting themselves, a young person faces dangers 
of a serious or life threatening nature and in these circumstances, we would seek to 
restrain by the use of minimum force for a limited period until proper arrangements can 
be made to ensure the young person's safety.  This of course is in line with guidance on 
the subject contained with 'Guidance on Permissible Forms of Control in Young 
people's Residential Care', published by the Department of Health in April 1993, and our 
own guidance on this subject. 
When a young person returns after a period of absence every attempt is made to talk 
through the issues that led to the young person taking leave of their normal place of 
residence.  The response to the young person should be measured and concerned 
without in any way being construed as punitive.  Ideally the young person's social 
worker should be notified and speak to the young person if feasible.  In any event the 
young person should be presented with every opportunity to speak to their Key Worker, 
social worker or adult of their choice. We accept the difficulties of communication and 
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we have a duty to ensure that we try and communicate in a way that they understand. 
We also understand that young people with disabilities may not intentionally abscond, 
and it is our duty to ensure that correct levels of supervision are provided to meet the 
needs of the young person and their disability and levels of understanding to ensure 
their safety. 
 

 

19. A description of any electronic or mechanical means of surveillance of 
young people, which may be used in a young people's home. 

 
In cases where it has been assessed that an individual young person may need 
additional security at night we would use an, door alarm system. However, before these 
arrangements are made, full consultation, agreement and written consent with the 
placing authority, the young person and parents (where applicable) would be made and 
thereafter form part of the young person's ongoing Placement Plan. 
 

 

20. The fire precautions and associated emergency procedures in the young 
people's home. 

 
Our home conforms to all current Local Council Fire Service Regulations and 
requirements.  Weekly fire tests and regular evacuation procedures are carried out. 
 

 

 

21. The arrangements for the young people's religious instruction and 
observance. 

 
Abbey House staff team will work in ways that help and support young people to follow 
their religious beliefs. The staff team will work, when appropriate in partnership with a 
young person's family to facilitate religious observations including attendances at 
services and following any dietary requirements and any religious rituals a young 
person may wish to partake in. A room with privacy can also be made available to a 
young person who wishes to practise their religion. 

 
 

 

22.      The arrangements for contact between a young person and his parents,   
relatives and friends. 

 
Every young person has a right to have contact with their family, friends, and other 
significant individuals, providing this does not affect their safety and well being.  (or a 
legal restriction order is in place) 
 
We seek to ensure and promote that contact arrangements for young people, where 
contact is permitted, continues at the frequency and duration to which all concerned 
have become accustomed to, or as detailed in the Placement Plan. We are able to offer 
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supervised contact if this is required and these are recorded via the Supervised Contact 
Visit report. 
 
Parents are made welcome when they visit and are provided with refreshments.  We are 
within easy reach of the railway station.  
 

 

23.     The arrangements for dealing with complaints. 
 
First 4 Care  has a Policy, which fully acknowledges the principles of the Young people 
Act, the Representations Procedure (Young people) Regulations 1991, the Local 
Council's Young person Protection Procedures and is being updated to include the 
requirements of the Children's Homes Regulations 2001. This is made known to young 
people, their parents, placing authorities and staff. In all cases any Young person 
Protection Procedures will always take precedence. 
 
The Registered Manager will ensure that all young person protection, non young person 
protection complaints and representations will be recorded in writing, along with any 
action taken and the outcome of the investigation. It is our aim for any complaint to be 
resolved as safely, and as soon as is possible, as near to the point at which it arose whilst 
maintaining a level of independence dependent on the nature and level of the 
complaint. All complaints will be addressed seriously and be responded to within a 
maximum of twenty eight days. 
 

Most authorities now have their own particular complaints procedures for young 
people in care and these differ from authority to authority and our own procedures may 
run in tandem.  We seek to ensure that all young people are made aware of how they 
can make a formal complaint and of the correct procedures for their particular authority.  
All young people and those significant to them are issued with information on 
placement in a format they can understand wherever possible.  We also give an 
undertaking that the placing authority will be informed immediately a young person 
makes a complaint. 
 
For authorities that are some distance from the home, we would assign a senior 
member of the management team or a consultant who is independent of the home to 
deal with the complaint and assist the young person to make a formal complaint. We 
will also furnish the authority with a written report detailing the substance of the 
complaint and the action taken to assist the young person. 
 
In addition to the above all allegations and serious complaints are reported to our own 
local authority and Ofsted. 
 

 

 

24. The arrangements for dealing with reviews of placement plans. 
 
Circumstances, events and people can change rapidly in the life of a young person in 
care; in addition the young person's behaviour and needs are also subject to change.  
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There is therefore, a need to keep the LAC Care Plan, moving-on plan and Placement 
Plan under constant review.  It is equally important that there is a structure to the review 
process otherwise it can so easily be missed in the busy day-to-day concerns of the 
home and the outside professionals.   
 
The internal Placement Plan is monitored on a weekly basis during key worker sessions 
between the allocated residential worker and young person which looks at the various 
components of the plan and measures what has been actioned and what remains to be 
done.  Residential staff are formally supervised at least monthly on their work with 
young people and this professional supervision looks at all aspects of the young 
person's Placement Plan.   
 
In addition, at staff meetings we review the progress of the young people in order to 
deal with the day-to-day problems and to ensure that the staff are kept abreast of 
developments and act consistently towards the young person.   
 
Information is collated from key working, supervision and feedback from other staff into 
a progress report, which is prepared prior to the young person's LAC review.  This report 
is shared with the young person during key working, giving the young person the 
opportunity to add their input into the process. 
 

 

 

 

 

25. The type of accommodation, including the sleeping accommodation, 
provided, and, where applicable, how young people are to be grouped, and 
in what circumstances they are to share bedrooms 

 
Abbey House is situated in a residential street within Stainforth.  The home is within 
walking distance of the local village centre and community resources. 
 
The home is a large detached house with space and capability to look after two young 
people.  The downstairs section of the house includes a kitchen, dining room, lounge, 
and office  
 
Upstairs there are single bedrooms for the young people, a communal bathroom for the 
young people, and the staff sleep in facility that has a separate bathroom. 
 
The outside grounds of the house are secure and maintained 
 

 

 

26.   Details of any specific therapeutic techniques used in the home, and 
arrangements for their supervision.  
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Abbey House staff work inclusively with any therapists appointed to young people, 
ensuring a continuity of care for the best possible outcomes for the young people 
placed within our care..  
Specialist help for young people is identified, in partnership with young people and 
their social workers, in order to ensure that young people gain access to the support 
they need, for instance: Occupational Therapists, Speech and language Therapists, 
CAMHS and other health services. 
 

 

 

27. A description of the young people's home's policy in relation to anti-
discriminatory practice as respects young people and young people's 
rights. 

 
The underlying principles of the Young people Act 1989 stress the paramount need to 
meet the young person's welfare, the right to express his or her views and the right to 
be free from discrimination, inhumane treatment and all forms of physical, sexual or 
mental violence and the young person's right to information, education and health care. 
 
Anti discriminatory practice deals with the injustices caused by treating people unfairly 
and unequally on various grounds and it is our aim through training and development 
of staff that they have a self awareness and are equipped with the skills and knowledge 
to challenge discriminatory practice in whatever form it may take, including their own 
actions in working with the young people and their colleagues. Also to provide young 
people with equal access to services, to be ethnically sensitive, to consult about their 
care, to listen to representations and complaints and participate in decisions making. 

 


